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ABBREVIATIONS 
SCB: State Chapter Board  
SCC: State Chapter Council 
SBB: State Board of Brothers 
SBS: State Board of Sisters 
SC: Shura Council 
NBS: National Board of Sisters 
NBB: National Board of Brothers 
BSC: Board of State Chairs  
GSB: Growing States Board 
 

ARTICLE I: Terminology  
Justice [Al-Adl]: to give to each what he or she deserves. It encompasses legal justice, economic 
equity, social equality, and good governance.  
Ihsan: bears three meanings: The professional is to excel in all works and undertakings. The 
social is to be kind and generous to all God’s creation. The spiritual is to “worship God as 
though you see Him, and if you cannot see Him, then indeed He sees you.” As a reminder, the 
rungs of Islam are respectively Islām, Imān, and then Iḥsān.  
The full name in Arabic is [المؤسسة األمريكية لخدمة اإلسالم]. The acronym in Arabic is [نفيس] 
 

ARTICLE II: Vision, Mission, and Method 
Section 1: Vision 
To build dynamic communities throughout the U.S. that facilitate people’s journey to God. 

Section 2: Mission  
To guide to God.  

Section 3: Motto 
Promoting Justice and Advancing to Ihsan.  

Section 4: Method  
In fulfilling its vision and mission, NAFIS is guided primarily by the core tenets of the Justice 
and Spirituality School [Madrasat al-‘Adl Wa Al-Ihsan], founded by Imam Abdessalam Yassine. 
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ARTICLE III: Board of Trustees 
Section 1: Name 
The North American Foundation of Islamic Services (hereinafter called “NAFIS” or “the 
Foundation”) shall have a Board of Trustees (BOT), called Majlis al-Ishraf in Arabic. 

Section 2: Hierarchy 
The BOT is the highest executive and advisory authority of the Foundation. It leads national 
boards, national committees, NAFIS Institute, and SC, as shown in the organizational structure. 

Section 3: Role  
The primary role of the BOT is to lead the Foundation in a way that embodies the core tenets of 
the Justice and Spirituality School in the US.  

Section 4: Responsibilities  
1. To develop the strategic plan and lead its implementation 
2. To work on ensuring that sufficient human, financial, technological, informational, and 

material resources are available to deploy and implement the strategic plan 
3. To lead each SCB, the NBB, the NBS, BSC, and NAFIS Institute  
4. To lead the SC and oversee the implementation of its decisions 
5. To lead each national committee/administrative office  
6. To guide, promote, and support the spiritual and educational growth of NAFIS and its 

members 
7. To set priorities  
8. To approve the spiritual and educational programs 
9. To supervise (or delegate) the execution & conduct of all major/national activities  
10. To preserve the autonomy of the Foundation 
11. To serve as a supreme court of appeal   
12. To conduct regular self-assessment of its performance based on predefined criteria 
13. To have full legal control of investments and properties  
14. To make contracts as needed, and to appoint/lay off such employees/assistants/ managers 

as may be necessary or convenient to facilitate the conduct of the affairs of the 
Foundation, and to fix the terms and conditions of their employment 

15. To appoint national committees and delegate to such committees such powers as may be 
necessary or convenient for the proper exercise of those powers;  

16. Two thirds (⅔) of members of the BOT shall constitute a quorum for holding its meetings 
and making decisions 

Section 5: Membership  
1. The Board of Trustees is composed of 7 members with at least 2 sisters: 
2. President [elected by SC] 
3. Vice-President [elected by SC] 
4. Chair of the National Board of Brothers [elected by SC; then appointed by the new BOT] 
5. Chair of the National Board of Sisters [elected by SC; then appointed by the new BOT] 
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6. Chair of NAFIS Youth [elected by SC; then appointed by the new BOT] 
7. Director of Finance [elected by SC; then appointed by the new BOT] 
8. Director of NAFIS Institute [elected by SC; then appointed by the new BOT] 
9. The above shall take the following extra roles: 
10. Chair of the SC [elected by SC; may not to be the President or VP] 
11. Chair of BSC [appointed by the new BOT] 
12. General-Secretary [appointed by the new BOT; may not be the President or VP] 
13. Chair of the of Bylaws & Structure [appointed by the new BOT] 
14. Chair of Assessment & Strategic Planning [appointed by the new BOT] 
15. Director of Media & Communication [appointed by the new BOT and may not be a 

member of BOT] 
16. Except the five members selected by BOT, only members of SC may be nominated for 

the board of trustees. 

Section 6: Election  
1. The members of the BOT are elected as follows: the SC makes 10 nominations that shall 

include at least 3 sisters. The EC selects 10 (including at least 3 sisters) out of these 
nominees, then submits their names back to the SC to pick 7 including at least 2 sisters.  
The top of the list with more than 50% of the votes will be elected. If not, the EC submits 
back the remaining names to the SC to get more than 50% of the votes. The top of the 
new list with more than 50% of the votes will be elected. This process shall be repeated 
until 7 members are elected including at least 2 sisters.  

2. The election process shall be completed no later than Labor Day of the final year of the 
election cycle.  

3. The new BOT shall assume its responsibility immediately.  
4. The term of the BOT shall be three years. 
5. In the case of a vacancy (e.g.: death, resignation, inability to fulfill one’s role), the SC has 

one year to fill up the vacancy, during an emergency meeting or a regular meeting. 

Section7: President of NAFIS and Chairperson of its BOT  
1. The president of NAFIS is also the chairperson of its BOT   
2. Only members of the new BOT may be nominated for the presidency   
3. The president is elected as follows: the SC makes 3 nominations from the newly elected 

BOT. The EC picks 2 and submits their names to the SC to vote on. The nominee with 
the highest number of votes will be elected as the president of NAFIS.   

4. The term of the president shall be three years. 

Section 8: Vice-President of NAFIS and Vice-Chairman of its BOT  
1. The vice-president of NAFIS is also the vice-chair of its BOT 
2. The vice-president is elected as follows: The newly elected president 

nominates two candidates from the newly elected BOT and submits their names to the SC 
to vote on. The nominee with the highest number of votes will be elected as the VP. 

3. The term of the VP ends with that of the president serving under. 
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4. In the case of death, resignation, long-term leave, or removal of the VP from office, the 
president appoints an interim vice-president until a new one is elected by the SC or an 
ESC no later than one year.  

Section 9: Organizational Work  
1. The frequency, duration, location, and conditions of meetings shall be determined during 

the annual planning agenda of the board. 
2. The performance of each member shall be assessed according to his/her roles, and based 

on a performance evaluation system that is continually improved.   
3. Agenda items shall be called for and sent out prior to each BOT meeting; priority shall be 

given to the most important and urgent items.  
4. Decisions shall preferably be made by consensus, otherwise, by a majority of 51% or 

higher. 
5. The minutes shall be taken, sent by email to the board for review, and then approved 

during the next meeting. They shall be archived in a secure location.  

Section 10: Vacancies 
1. If the president should die while in office, resign, or be removed, the VP shall serve as an 

interim president until a new one is elected no later than one year. The interim president 
shall appoint an interim vice-president.  

2. If the VP should die while in office, resign, or be removed, the president shall appoint an 
interim vice-president until a new one is elected no later than one year. 

3. In the case of death, resignation, long-term leave, or removal from office of both the 
president and vice-president at the same time, the chair of the SC serves as an interim 
president and appoints an interim vice-president until a new president and vice-president 
are elected by the SC no later than one year. 

4. If a trustee, other than president or vice-president, should die while in office, resign, or be 
removed, the BOT has one year to elect a new trustee.  

5. The removal of any BOT member requires a 2/3 majority of the BOT.  
 

ARTICLE IV: Officers 
Section 1: List and Term  

1. The officers of NAFIS BOT shall include the (1) President, (2) Vice-President, (3) Chair 
of the NBB, (4) Chair of the NBS, (5) Director of Finance, (6) Director of NAFIS 
Institute, and (7) Director of NAFIS Youth.  

2. All above officers, except the president and vice-president, shall be appointed by the 
newly elected BOT.  

3. All other necessary roles shall be assigned to the above officers either by appointment by 
BOT (e.g. general secretary) or by election (e.g. chair of SC) 

4. The term of each officer ends the date a new BOT gets elected, or any time he/she can no 
longer fulfill his/her office duties, whichever comes first.    
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5. The addition of a new office or the removal of an existing office requires the approval of 
the BOT.  

Section 2: President 
1. The president of the Foundation is also the chairman of the BOT 
2. The president is the chief executive officer of the Foundation, i.e. the principal executive 

‘point of contact’ for the Foundation 
3. The president is looked upon to establish and communicate the Foundation’s strategic 

plan including its vision and mission to all interested parties 
4. The president is responsible for: 

a. Strengthening the mutual love and respect among the members of the BOT, as 
well as its smooth operation 

b. Ensuring that the Foundation’s strategic plan is deployed and implemented 
successfully 

5. The president may delegate to the Trustees/Directors/Officers duties & powers as may be 
necessary or convenient for the proper exercise of those duties or powers. 

6. The president represents NAFIS in contacts with outside organizations. 

Section 3: Vice-President 
1. The vice-president of the Foundation is also the vice-chairman of the BOT 
2. The vice-president provides assistance to the president and performs the duties of the 

president in his/her absence.  

Section 4: Secretary 
The list of duties of the secretary encompasses -but is not limited to- the following: 

1. To cause to be filed with the Secretary of State of North Carolina any necessary reports to 
maintain the “active” status as well as the “tax exempt” status of the Foundation   

2. To serve as an administrative and executive assistant to the president, particularly in 
planning his meetings and preparing his reports 

3. To serve as a secretary of the BOT, particularly planning its meetings and keeping record 
of its minutes  

4. To keep accurate and timely records of the membership 
5. Other duties as assigned by the president  

Section 5: Director of NAFIS Institute 
The list of duties of the director of NAFIS Institute encompasses -but is not limited to- the 
following: 

1. To lead the Quran School program at the national level  
2. To develop NAFIS curricular, educational, and training programs  
3. To manage the implementation of NAFIS curricular, educational, and training programs  
4. To monitor the implementation process through collection of evidence and assessment 

data 
5. To assess the effectiveness of NAFIS curricular, educational, and training programs 
6. To ensure ongoing improvement of NAFIS curricular, educational, and training programs 
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7. To be the manager of all state NAFIS Institute directors 

Section 6: Director of Finance 
The list of duties of the director of finance, who also serves as the treasurer and the fiscal agent, 
encompasses -but not limited to- the following: 

1. To ensure strong financial management including the preparation and recommendation of 
the annual budget to the BOT for approval. 

2. To manage the process of collecting dues & donations, and providing receipts promptly 
3. To plan for fundraising events 
4. To keep correct and complete files and records of accounts accurately showing at all 

times the financial condition of the Foundation  
5. To furnish the Board of Trustees, whenever requested, a statement of the financial 

condition of the Foundation 
6. To be the manager of all state finance directors 
7. Maintain systems of internal controls to safeguard financial assets of the Foundation 
8. Be responsible for the banking activities, day-to-day expenses of the Foundation  
9. Prepare and manage the yearly tax submissions to the IRS 
10. No new bank account of NAFIS or any of its subsidiaries shall be open without the 

approval of NAFIS finance director and the BOT  

Section 7: Director of Media and Communication 
The list of duties of the director of media and communication, who also serves as an assistant to 
the president for media and communication, encompasses -but is not limited to- the following: 

1. To enhance the Foundation's success by developing and applying proactive and reactive 
media and communication strategy, as well as developing supporting programs 

2. To develop information for publication and distribution through various means, 
accurately presenting NAFIS and effectively promoting it 

3. To provide media and communication counsel to the president 
4. Other duties as assigned by the president  

 

ARTICLE V: Shura Council 
Section 1: Name 
The Shura Council (SC) shall be called Majlis ash-Shura in Arabic. 

Section 2: Hierarchy 
The SC is led by a member of the BOT 

Section 3: Role  
The SC is the general consultative and legislative authority of the Foundation 

Section 4: Responsibilities  
1. To approve the vision, mission, and strategic plan  
2. To amend the bylaws 
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3. To elect the BOT, president of the Foundation and its VP, and chair of SC 
4. To assess the overall performance of the Foundation 
5. To decide on any items proposed by the BOT 

Section 5: Membership and Term 
1. The SC shall be composed of:  

a. All members of the board of trustees 
b. All members of the State Chapter boards 
c. All chairs and directors of national committees/offices 
d. The best active members of NAFIS, no more than 5, selected by the BOT and may 

not be nominated for the BOT 
e. Guests of Honor from the JS School, selected by the BOT and may not vote 

2. Any member, who loses his /her membership from the above boards, will automatically 
lose his/her membership from the SC unless he/she holds another position that qualifies 
him/her to remain as a member of the SC. For the others, their term is the same as that of 
the BOT they serve under. 

3. The chair of the SC shall be elected from the BOT by the SC, as follows: the SC makes 
one nomination from the BOT, excluding the president and vice-president. The nominee 
with at least 51% of votes will be elected. 

4. The term of the chair of the SC shall be three years.  
5. The chair of the SC is responsible for: 

a. Preparing the agenda and budget of the SC meeting, based on the items decided by 
the BOT, and getting it approved by the BOT 

b. Following-up the execution of the recommendations and decisions of the SC 
c. Communicating with the SC members and collecting their comments and ideas 
d. Managing the archive of the SC 

6. In the case of death, resignation, long-term leave, or removal from office of the chair of 
SC, BOT appoints an interim Chair of SC from among BOT members until a new Chair 
of SC is elected by the SC no later than one year. 

Section 6: Frequency of the Meeting 
1. The SC shall meet at least twice during the election cycle, one of which is to elect the 

BOT. 
2. The BOT shall decide the program, date, duration, and location of the meeting 
3. The SC members should be informed no later than 2 months prior to the meeting 
4. Any 2/3 members of the SC shall constitute a quorum  
5. The presence of all members of the SC is required unless there is a justified excuse. Any 

member who refuses to attend the SC, with no valid excuse, shall be relieved of all 
his/her duties at NAFIS.  

6. In the absence of a quorum, the BOT may call for another meeting even without quorum 
provided that all members are informed in advance. 
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7. BOT may call for an emergency meeting of the SC in emergency cases such as an 
emergency amendment of the bylaws. 

Section 7: Recommendations and Decisions 
Every entity of the Foundation is responsible for the execution of the SC decisions as well as 
acting upon its recommendations.  
Decisions made by the SC can be overturned or revised only by the SC. 
 

ARTICLE VI: Board of State Chairs  
Section 1: Hierarchy 
Upper vertical: led by the BOT. Lower vertical: leads the chairs of the state chapters and the 
chairs of the Growing States Board. Horizontal: none 

Section 2: Role 
The primary role of the BSC is to lead the implementation of NAFIS strategic plan at the state 
level 

Section 3: Responsibilities 
1. To develop a plan to implement NAFIS strategic plan at the state level 
2. To coordinate, collaborate, and share best practices      
3. To assess the performance of NAFIS at the state level based on predefined standards   

Section 4: Membership and Meetings 
1. The BSC includes all state chairs, NAFIS president, and vice president.  
2. Any 51% of the BSC shall constitute a quorum for the transaction of business at any 

meeting of the Board. 
3. The president of NAFIS (or VP if absent) shall be the chair of the BSC. 

 

ARTICLE VII: National Board of Brothers (NBB)/National Board of Sisters 
(NBS)  
Section 1: Hierarchy 
Upper vertical: led by the BOT. Lower vertical: leads the leaders of the states. Horizontal: 
operates in parallel to the NBS/NBS 

Section 2: Role 
The primary role of the NBB/NBS is to lead NAFIS section of brothers (resp. sisters) at the 
national level in a way that serves the mission, vision, and strategic plan of NAFIS.   

Section 3: Responsibilities 
1. To lead educational and spiritual programs at the national level  
2. To develop the Da’wa plan and lead it at the national level     
3. To unite and strengthen the bond of NAFIS brothers and sisters                 
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4. To develop a national plan for NAFIS sections of brothers and sisters                        
5. To serve as a national advisory board for NAFIS section of brothers and sisters             
6. To coordinate, collaborate, and share best practices among brothers and sisters     
7. To assess the national performance of NAFIS sections of brothers and sisters            
8. To lead and help members build Usar in states where there is none yet     

Section 4: Membership and Meetings 
1. The NBB/NBS include all the states’ leaders of brothers (resp. sisters), and the leaders of 

brothers (resp. sisters) from the GSB.  
2. Any 51% of the NBB or NBS shall constitute a quorum for the transaction of business at 

any meeting of the Board. 
 

ARTICLE VIII: Membership at NAFIS 
Section 1: Eligibility 

1. Shall be eligible for membership any Muslim living in the USA, who: 
2. Embraces and does not oppose the core tenets and spiritual purification method of the 

Justice and Spirituality School  
3. Has successfully completed the following preparatory process: 

a. Step 1: the potential member completes the Introductory Prophetic Method 
Program 

b. Step 2: the membership is approved by the SCB/GSB 
4. Agrees to comply with NAFIS bylaws and to pay its membership dues  

Section 2: Dues  
The amount of the membership dues is decided by the BOT.  

Section 3: Discharge 
A member wishing to resign from their role/responsibility shall write a resignation letter stating 
the subject and reason(s), and submit it to the leader of their SCB/GSB. 

Section 4: Removal  
A member will be removed permanently from NAFIS in case of:  

1. Major violation of Islamic ethics, particularly, major sin or spying; OR 
Major breach of NAFIS bylaws, particularly, opposing its spiritual way; OR 
Temporary removal of more than 3 times. 

2. Support of racism, xenophobia, intolerance, bigotry, discrimination, extremism, or any 
form of violence or terrorism. 

3. Temporary removal process: 
a. Step 1: representative(s) from the SCB/GSB meet with the defendant in order to 

give him/her a chance to make his/her case and defend himself/herself  
b. Step 2: if warranted, a warning is issued, otherwise the case is dismissed 
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c. Step 3: after the 3rd warning, 2/3 of the SCB/GSB suspends the defendant from 
the Foundation for at least 3 months, and inform him/her in writing 

4. Permanent removal process: 
a. Step 1: representative(s) from the SCB/GSB meet with the defendant in order to give 

him/her a chance to make his/her case and defend himself/herself  
b. Step 2: if warranted, 2/3 of the SCB/GSB recommends in writing to the BOT the 

permanent removal of the defendant from the Foundation 
c. Step 3: representative(s) from the BOT meet with the defendant in order to give 

him/her a chance to make his/her case and defend himself/herself 
d. Step 4: 2/3 of the BOT removes the defendant from the Foundation permanently, and 

inform him/her in writing 
 

ARTICLE IX: State Chapter Board/Growing States Board 
Section 1: Hierarchy  
Upper vertical: led by the board of trustees. Lower vertical: leads the SBB, SBS, Children, 
Youth, NAFIS Institute, and state chapter committees, as shown in the organizational structure. 
Horizontal: operates in parallel to the other States’ Chapter Boards and Growing States Boards.  

Section 2: Role 
The primary role of the SCB/GSB is to lead NAFIS at the State level in a way that serves the 
mission, vision, and strategic plan of NAFIS. States that have a limited number of members will 
be combined under one SCB that shall be called Growing States Board. The SCB/GSB is also 
the governing board of the mosque/center. 

Section 3: Responsibilities 
1. To appoint the leader of every Usra in the State; upon the recommendation by SBB/SBS 
2. To approve the distribution of all Usar in the State; upon the recommendation by 

SBB/SBS 
3. To form and lead State Chapter committees and delegate to such committees such powers 

as may be necessary or convenient for the proper exercise of those powers; agents 
appointed or members of committees designated need not be members of the Board 

4. To lead the centers/mosques projects of state 
5. To coordinate NAFIS Institute at the state level 
6. To manage NAFIS human resources in the state 
7. To maintain the legal status of NAFIS and its subsidiaries in the state 
8. To manage the finances of the state  
9. To manage the media and communication of the state  
10. To prepare and oversee the implementation of the Annual Calendar for the Believer for 

every Usra in the state 
11. To oversee children and youth Usar, and coordinate their projects and activities 
12. To lead the State Chapter Council and oversee the implementation of its decisions 
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13. To lead all state activities and meetings such as camps, conferences, Dhikra, and visits of 
BOT 

14. To coordinate among all various components and constituents of NAFIS in the state 

Section 4: Membership and Meetings  
The SCB/GSB is composed of up to 7 members elected following the 5-Step Sequence of State 
Chapter Board Elections: 

1. The SCB/GSB revises the membership of the SCC and submits it to the BOT for 
approval [no later than May 1st of the 3rd year of election cycle] 

2. The BOT verifies that the SCC conforms to the Bylaws 
3. The SCC meets to elect in sequence [no later than May 31st of the 3rd year of election 

cycle] the following who shall assume their new roles immediately:  
a. State Chapter Board Chairperson and President of the mosque/center 
b. State Leader of Brothers (elected by brothers)  
c. State Leader of Sisters (elected by sisters) 
a. State Chapter Leader of Youth  

4. The newly elected SCB/GSB meets to select the following new members of the 
SCB/GSB:  

a. State Chapter leader of NAFIS Institute 
b. State Chapter leader of Children 
c. Seventh member, if necessary 

5. The SCB/GSB revises the membership of the SCC, including all deputies, based on the 
above new elections and selections, and submits the revised SCC [no later than June 15] 
to the BOT to ensure conformance with the Bylaws 

6. The newly elected State Chapter Council meets to elect the Chair who shall be a member 
of the SCB/GSB. 

Section 5: Election of the Chairperson and the Vice-Chairperson 
1. The chairperson of the SCB/GSB is elected as follows: The SCC makes 3 nominations 

from any member of the SCC. The BOT selects 2 and submits them to the SCC to vote 
on. The nominee with the highest number of votes will be elected. 

2. The vice-chair is elected as follows: The newly elected chairperson 
nominates 2 candidates and submits their names to the SCB/GSB to vote on. 
The nominee with the highest number of votes will be elected. 

3. The term is 3 years for both the Chairperson and the Vice-Chairperson of the SCB/GSB. 

ARTICLE IX: State Chapter Council 
Section 1: Name 
The Regional Council (SCC) shall be called Majlis Al-Wilaya Al-Jami' in Arabic. 

Section 2: Hierarchy 
The SCC is led by a member of the SCB/GSB. 
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Section 3: Role  
The SCC is the State consultative authority of the Foundation 

Section 4: Responsibilities  
1. To elect the president, State Leader of Brothers, State Leader of Sisters, and State Leader 

of Youth. 
2. To assess the state performance of the Foundation 
3. To decide on any items proposed by the SCB/GSB. 

Section 5: Membership  
1. The SCC is composed of: 

a. All members of the SCB/GSB 
b. All members of the State Board of Brothers 
c. All members of the State Board of Sisters 
d. All chairs/directors of State Chapter committees and State committees/offices 
e. The best active members in the state, no more than 5, selected by the SCB/GSB  

Any new formation of or changes to the SCC requires the BOT’s verification that it conforms 
to the Bylaws 
2. Term: Any member, who loses his /her membership from the above boards/committees, 

will automatically lose his/her membership from the SCC unless he/she holds another 
position that qualifies him/her to remain as a member of the SCC 

3. The presence of all members of the SCC is required unless there is a justified excuse. 
Any member who refuses to attend the SCC, with no valid excuse, shall be relieved of all 
his/her duties at NAFIS 

4. The chair of the SCC shall be from the SCB and elected by the SCC as follows: The SCC 
makes 1 nomination from members of the SCB, excluding its chair and his/her deputy. 
The nominee with at least 51% of the votes will be elected. 

5. The term of the chair of the SCC shall be three years.  
6. The chair of the SCC is responsible for: 

a. Preparing the agenda and budget of the SCC meeting, and getting it approved by the 
SCB/GSB 

b. Following-up the execution of the recommendations and decisions of the SCC 
c. Communicating with the SCC members and collecting their comments and ideas 
d. Managing the archive of the SCC 

7. The SCC shall meet at least once a year.  
8. The SCB/GSB shall decide the date, duration, and location of the meeting 
9. The SCC members should be informed no later than 1 month prior to the meeting 
10. Any 2/3 members of the SCC shall constitute a quorum 
11. In the absence of a quorum, the meeting is postponed one month later and is held even if 

with no quorum provided that all members are informed in advance 
12. 2/3 majority of the SCC may call for a special SCC meeting; a quorum is not required 
13. Decisions made by the SCC can be canceled or revised only by the SCC 
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ARTICLE X: State Board of Brothers (resp. Sisters) 
Section 1: Hierarchy  
Upper vertical: led by both the NBB/NBS and SCB/GSB with different but complementary & 
collaborative roles & responsibilities as shown above. Lower vertical: leads the leaders of the 
Usar in the state. Horizontal: operates in parallel to all the other SCB/GSB and Committees as 
shown in the organizational structure.  

Section 2: Role 
The primary role of the SBB/SBS is to lead NAFIS section of brothers (resp. sisters) at the state 
level in a way that serves the mission, vision, and strategic plan of NAFIS.   

Section 3: Responsibilities 
1. To implement the Quran School program for members at the State level 
2. To lead the educational and spiritual programs at the State level 
3. To lead the Da’wa plan at the State level 
4. To manage specialized projects/committees/meetings of brothers (sisters) at the State 

level 
5. To coordinate, collaborate and share best practices among brothers (sisters) in the State 
6. To assess the performance of NAFIS section of brothers (sisters) at the State level 

Section 4: Membership and Elections  
1. The SBB/SBS is composed of the State leader and 3 to 9 leaders of the families of faith. 
2. Election of the State Leader of Brothers (Sisters) and His (Her) Deputy  
3. The State leader of brothers (resp. Sisters) [Naqib (a) Al-Wilaya] is elected as follows: 

The brothers (resp. Sisters) of the SCC make 3 nominations from any Brother (resp. 
Sister) in the 

4. SCC. The BOT selects 2 and submits them back to the brothers (resp. Sisters) of the SCC 
to vote on. The nominee with the highest number of votes will be elected. 

5. The deputy of the State leader of brothers (resp. Sisters) is elected as follows: the new 
State leader of brothers (resp. Sisters) nominates 2 candidates, then submits their names 
to the 

6. SBB/SBS to vote on. The nominee with the highest number of votes will be elected as the 
deputy. 

7. The term of the State leader and his (her) deputy is 3 years 
8. When the State leader of brothers (resp. Sisters) resigns, no longer resides in the State, is 

laid off, or dies, his/her deputy takes his (her) position until a new State leader is elected 
no later than 6 months.   

9. When the deputy resigns, no longer resides in the State, is laid off, or dies, the SBB/SBS 
shall elect a new one.   

10. In the case of death, resignation, long-term leave, or removal from office of both the 
leader and his/her deputy, the leader of SBB/SBS shall be the interim leader until a new 
leader and deputy are elected, no later than 6 months.  
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Section 5: Level Definitions  
1. Preparatory Circle: A preparatory circle [Tamhid] is the pre-first level of the hierarchy; 

an educational and spiritual gathering of 3 to 9 potential members. 
2. Family of Faith: A family of faith [Usra] is the first level of the hierarchy and it is an 

educational and spiritual gathering of 3 to 9 members. 
3. The leader [Naqib(a)] of a family of faith shall be appointed by the SBB/SBS with the 

approval of the SCB/GSB.  
4. State: A State is the third level of the hierarchy. 
5. The State includes at least 7 members with at least one family of faith.  
6. The subdividing of a State into more than one branch is approved by 2/3 of the BOT.  

ARTICLE XI: Committees 
Section 1: Categories and Term 

1. National standing committees (NSC) are formed, modified, or disestablished by the BOT.  
2. National ad hoc committees are limited by time, are formed by the BOT, and are retired 

once its mission is completed or the term of the outgoing BOT ends.  
3. State standing committees are formed by SCB/GSB. 
4. State ad hoc committees are formed by the SCB/GSB. 

Section 2: Chairpersons of Committees 
1. The chair of a NSC shall be a member of the BOT. If not, he/she is appointed by the 

BOT, in which case he/she will report to a member of the BOT.   
2. The chair of State Chapter Committees shall be a member of the SCB/GSB. If not, he/she 

is appointed by the SCB/GSB, in which case he/she will report to a member of the 
SCB/GSB.   

Section 3: National Standing Committees 
1. Bylaws & Structure 
2. Assessment & Strategic Planning 
3. Media & Communication 
4. Finance 

ARTICLE XII: Dissolution 
Section 1: Approval for Dissolution 
The dissolution of the Foundation requires an approval by a 2/3 majority of the SC as well as a 
2/3 majority of the BOT 

Section 2: Use of Funds and Disposition of Surplus Assets  
In the event of dissolution of the Foundation, 2/3 majority of the SC as well as a 2/3 majority of 
the BOT shall, after paying and making provisions for the payment of all liabilities, distribute all 
the assets of the Foundation over to an organization whom they both shall identify, dedicated to 
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charitable and/or educational purposes and which has been recognized as a 501(c)(3) 
organization by the Internal Revenue Service. 

ARTICLE XIII: Amendments 
Section 1: Definition      
Any change made in these bylaws is considered an amendment.  

Section 2: Amendment      
Any proposed amendment shall be approved by the Shura Council. If the proposed amendment 
is approved by two-thirds of the Shura Council, it shall be declared adopted. 

ARTICLE XIV: Other Published Policies 
Section 1: Conflicts of Interest       
Whenever a director or officer has a financial or personal interest in any matter coming before 
the board of directors, the affected person shall a) fully disclose the nature of the interest and b) 
withdraw from discussion, lobbying, and voting on the matter. Any transaction or vote involving 
a potential conflict of interest shall be approved only when a majority of disinterested directors 
determine that it is in the best interest of the corporation to do so. The minutes of meetings at 
which such votes are taken shall record such disclosure, abstention and rationale for approval. 
Upon the election or the relevant change in roles or/and responsibilities, the director/officer shall 
sign a conflict of interest statement [annexed]. 

Section 2: Veto Power       
Any board may veto a decision made by a lower board. 
Any leader of any board may not veto a decision by 51% majority or higher by his/her board. 
However, he/she may present his/her objection to that decision to the higher board for a 
consideration of an overturn. 
Any leader is the chief executive officer of the board he/she is presiding over. 

Section 3: Quorum 
2/3 shall constitute a quorum for the transaction of business at its meetings, except as otherwise 
noted in the bylaws. 

Section 4: Voting 
51% shall constitute a majority for the transaction of business in meetings, except as otherwise 
noted in the bylaws.  
When the vote of the chair of a board or committee with an even number of members, results in a 
tie, then the chair’s vote wins if 2/3 majority is not required. 

Section 5: Nomination and Election 
1. A nomination by the majority is blessed and supported by God, Most High. So, every 

nominee to any elected or appointed position is expected to accept such nomination and if 
elected, they should do their best to successfully fulfill its role and responsibilities  
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2. Every nominee to any elected position should accept such nomination before their name 
is submitted for election, unless there is a strong valid reason not to do, to be approved by 
the election committee 

Section 6: Employment Contracts 
1. Every contract signed by NAFIS or any of its subsidiaries for any of its employees should 

include the following clause:  “The Employee refrains completely from sharing personal 
disagreements or disliking of Employer’s (and its parent organizations) policies and 
procedures with others or in front of others. All such comments, disagreements, and/or 
disliking whatsoever, will be discussed only with the BOD (or BOT) and in a pre- 
arranged meeting.” 

2. All contracts of employees of NAFIS and its subsidiaries shall not exceed one-year. 

Section 7: Deposit of Funds 
All funds of the Association shall be deposited from time to time to the account of the 
Foundation in one or more banks, trust companies or other depositories the BOT may from time 
to time designate, upon such terms and conditions as shall be fixed by the BOT. The BOT may, 
as it may deem necessary, authorize the opening and keeping with such depository as it may 
designate, of general and special bank accounts and may make such special rules and regulations 
with respect thereto, consistent with the provisions of the Bylaws. 

Section 8: Grievance Policy 
1. Definition: 

A grievance is a complaint about an alleged wrongdoing or unfair treatment. It may be filed by a 
member, group of members, or institution within the Foundation. 

2. Procedure: 
The procedure to file a formal grievance is as follows:  

a. Step 1: The member, group of members, or institution shall submit to their most 
immediate Board the grievance in writing within 30 days of the alleged incident, 
clearly stating the basis, all facts, how they have tried to resolve it, and their desired 
resolution.  

b. Step 2: If the decision is not satisfactory in Step 1, the member, group of members, or 
institution has 30 days to present the grievance to the next upper Board, who should 
respond in writing within 30 days.  

c. Step 3: If the grievance is not resolved at Step 2, the same process in Step 2 shall be 
followed but this time with the next upper Board, until, if necessary, it reaches the 
SCB/GSB and then the BOT. The BOT decision is final. 

Section 9: Leave of Absence 
1. Process: 

Any leader at NAFIS desiring to take a leave of absence must submit a written request to his/her 
Board, explaining the reason for the leave and the amount of leave time desired.  

2. Approval: 
The terms and conditions of the absence must be approved by the Board of the applicant. 
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Section 10: Matters not covered by these Bylaws       
In any matter not covered by these Bylaws, where there is now or may be in the future an 
existing and published policy approved by the Board of Trustees, the same shall prevail to the 
extent it is consistent with these Bylaws. 
 
 
 


